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EXERCISE 1 – PREPARING FOR DEPLOYMENT
PRE-DEPLOYMENT GROUP TASKS



GROUP 1 

Dear EMT members! 
During your deployment in Montyland you will live and work as a multidisciplinary team. To prepare for a successful EMT intervention it is important you understand each of the team members roles and prepare to work collaboratively. 

For this task, your group represents the medical staff deploying to Montyland. Prepare to explain to the rest of your colleagues what will be your role during our activities in the field. For that:

· List the main tasks and responsibilities you will cover as the medical staff in the team (specify different tasks for different medical profiles if necessary) during deployment.

E.g.     	Setting up the pharmacy within the field hospital
Ensure health care is provided following quality standards


Make sure you adapt the tasks to the specific context you are deploying to.

Since the MoH/EMT-CC in Montyland has not yet confirmed the final intervention allocated to our EMT, complete your group task taking into consideration the services our EMT has offered to the MoH and will most likely put in place on arrival in the field. 


You have 30 minutes to complete the group task. 





GROUP 2 

Dear EMT members! 
During your deployment in Montyland you will live and work as a multidisciplinary team.  To prepare for a successful EMT intervention it is important you understand each of the team members roles and prepare to work collaboratively. 

For this task, your group represents the logistics staff deploying to Montyland. Prepare to explain to the rest of your colleagues what will be your role during our activities in the field. For that:

· List the main tasks and responsibilities you will cover as the logistics staff in the team (specify different tasks for different logistic profiles if necessary) during deployment.

E.g.     	Arranging the transport from the airport to the intervention area
              Ensure power supply for the field hospital 



Make sure you adapt the tasks to the specific context you are deploying to.

Since the MoH/EMT-CC in Montyland has not yet confirmed the final intervention allocated to our EMT, complete your group task taking into consideration the services our EMT has offered to the MoH and will most likely put in place on arrival in the field. 


You have 30 minutes to complete the group task. 





GROUP 3 

Dear EMT members! 
During your deployment in Montyland you will live and work as a multidisciplinary team.  To prepare for a successful EMT intervention it is important you understand each of the team members roles and prepare to work collaboratively. 

For this task, your group represents the water and sanitation (watsan) staff deploying to Montyland. Prepare to explain to the rest of your colleagues what will be your role during our activities in the field. For that:

· List the main tasks and responsibilities you will cover as the watsan specialist in the team during deployment.

E.g.     	Decide about best location for sanitation facilities in the hospital area
        		Monitor the quality of the drinking water for patients and staff


Make sure you adapt the tasks to the specific context you are deploying to.

Since the MoH/EMT-CC in Montyland has not yet confirmed the final intervention allocated to our EMT, complete your group task taking into consideration the services our EMT has offered to the MoH and will most likely put in place on arrival in the field.  


You have 30 minutes to complete the group task. 
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Dear EMT members! 
During your deployment in Montyland you will live and work as a multidisciplinary team.  To prepare for a successful EMT intervention it is important you understand each of the team members roles and prepare to work collaboratively. 

For this task, your group represents the team leader deploying to Montyland. Prepare to explain to the rest of your colleagues what will be your role during our activities in the field. For that:

· List the main tasks and responsibilities you will cover as the team leader in the team during deployment.

E.g.     Maintain direct communication with other actors working on the ground (EMT CC, MoH, other EMTs...)


Make sure you adapt the tasks to the specific context you are deploying to.

Since the MoH/EMT-CC in Montyland has not yet confirmed the final intervention allocated to our EMT, complete your group task taking into consideration the services our EMT has offered to the MoH and will most likely put in place on arrival in the field. 
 

You have 30 minutes to complete the group task. 
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